Not Just Another Electrical Bran

Resilience Starts at Factory
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Reliability and Consistency Supply Chain
Define our Existence in Market
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2 0 2 4 M U.S. as the Larger Trading Partner

B China as the Larger Trading Partner

frade: 55333B

Exports: $2,065B
; == Imports: 53,2678
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Trade: $6,163B
§ Exports: $3,5758
Imports: $2,5878




Strategies to Improve Supply
Chain Resilience

Manufacturing

Network ' ; Ecosystem
o1- Diversification Multisourcing Partnerships
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Capacity and Nearshoring Platform-Product
Inventory Buffers Harmonization




Contracts, Payments, ~,

Market Services "o
)

Customer Request
Purchase Order
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' Design Engineering ‘ﬂ

Raw Materials
Suppliers ‘

Resilient Supply
Chain Platforms

Manufacturing,
Assembly

Shipping, Distribution ’ 2 o
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Manufacturing supply chain activities and data
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SINDONEWScom

Menteri Perindustrian (Menperin), Agus #BukanBeritaBiasa
Gumiwang Kartasasmita menyampaikan

bahwa pada masa PPKM Level 4 industri

yang dapat beroperasi harus memiliki 1zin

;)t;;ﬁrlagih:r:(a'\'l dan Mobilitas Kegiatan Industri Lo Ca I Reg u I ato ry

PUNYA IOMKI INDUSTRI
TETAP BISA BEROPERASI
SAAT PPKM LEVEL 4 Apapia teruapat pekerja yang terpapar virus Lovia- 1y,

perusahaan yang telah memiliki IOMKI harus:

Industri tetap dapat beroperasi Pelaku industri diwajibkan untuk S m |

selama memiliki IOMKI mengisi Laporan Pelaksanaan O

Mekanisme tentang hal ini IOMKI sebanyak dua kali dalam 0o FACTORY

diatur dalam Surat Edaran seminggu yakni pada hari ¥ OO 8 8 8

(SE) Menperin No. 3 Tahun Selasa dan Jumat melalui portal -

2021 tentang Operasional elektronik SlINas sesuai AV—ED— —L_D—

dan Mobilitas Kegiatan Industri. dengan pedoman pelaporan. Memeriksa kesehatan Melakukan sterilisasi area
pekerja yang berpotensi kerja yang berpotensi menjadi
terpapar virus Covid-19 tempat penularan virus

Perusahaan yang tidak menyampaikan laporan pelaksanaan
111N sebanyak 3 kali periode pelaporan akan dikenakan sanksi berupa
—— pencabutan lIzin Operasional dan Mobilitas Kegiatan Industri.

* SUMBER Sindonews.com * NASKAH Azhfar M - INFOGRAFIS Elka, Arya
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1. Trade Imbalance (2024 estimates)

China to USA exports: ~$575 billion USA to China exports: ~$150 billion

Ratio: Nearly 4.1 in volume (more containers go westbound)

2. Container Flow Issue Outbound from China

3. Effects High costs trigger container rates from China to
the US surged due to tight supply Delays

Ports in China experience container shortages, slowing
exports.

Empty returns : Over 60% of containers return to Asia empty
from US West Coast

The Huge Problem
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High demand — containers filled and shipped rapidly Inbound to China (from USA): Fewer
exports and longer delays — containers often sit idle or return empty

UNBALANCED SHIPMENT BETWEEN
CHINA AND USA MAKING
CONTAINER AVAILABILITYY ISSUE
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